FHow to
BUILD A

RELIABLE TEAM

SHARED
VISION

Your key team members
need to have and to feel a
shared vision for where
your business is headed —
they need to be and feel
engaged in the direction
and purpose of the

business.

WRITTEN
PLANS

Your Business Plan needs to
be clear and shared. You
also need a Professional
Development Plan for your

key team members’
development and growth,
plus a Succession Plan for
their future career track.
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